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Exploring the differences between static and rigid vs. dynamic and flexible organizations.
ORGANIZATIONAL DESIGNS

Teams assembled with 
best resources from 
inside and outside 
- accountability for 
customer value

Leadership at center – 
clear direction, 

empowering action by 
others

No Boxes or Lines,
focus on action

OLD ORGANIZATIONS
Static, hierarchical control

NEW ORGANIZATIONS
Dynamic flexibility

Top-down
hierarchyBureaucracy 

(Instruction, 
Monitoring, 
Control)

SILOS

Rapid 
adjustments, 

flexible
resources
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